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$V &KDS\MU3 UMGHQMWY P\ GMIPWKRQRUMR Z HBRP H\ RX \R
KLV \ HDY $ QQXDCB URVIFVY DCDIHP HQARQHWHGFH 30 &
\DNQJ SOFH RQ6HSWP EHU  \W DB HP EURNH 31QHV & W + DO
P \WUBIG \R KL K@ KWZ KDWZ HYH SOQCHG Z W KLY\ HDW
\WHP H FHQMUHG DURXQG \WUHH HWHQIDCSI@DLY FRP P XQWY
FRODERDWRQ DQG LQCRYDURQ

7 KLY FRQIHWHGAH LV XQTXH DV IWEUQ) V \RI HKHUYIMRQDUHV
SIRHWIRQDY' DQG IQGXAWWY GDGHY IURP D YDUHW R VHRRY
VXFK DVIL®  FROAWKRIRQ KHDGKFDUH DQGP DQ PR : HYH
FXUDMG D IDQJH R VHWMRQY IRPMQ) RQ$JIB! 3 URVFW

0 DQDIHP HQA2 IIIEH $, & RQMKPURQ DQG +\ SHUS X\WRP DURQ
© HDOR KDYH DQH FMQJ SDQHOWRP \WH) 1B 7HBMMRQ
QXN VKRZ FDVQJ KRZ SURWIPWP DQDIHP HONSD) V D LRI 1O
\WHVH IIHBV $ GAMRQD® Z H Z IQEH KR D3 RZ HU

1 HERINQJ Z ROWKRS R | RAMUFRMERIMRQ DQG FRQGHAIRQ
DP RQJ DWHQGHHV 7KLY GYHYAW DEBRZ V XV \R VHH [IMAKDQG KRZ
FIRW IQGXMN FRIERIDMRQ FDQ BDG \R VXFFHWIXADQG
LQQRYDYH SURMIPWRXWFRP HV 2 XUVHWIRQV\RGD\ Z L@SURYICH
QRWDNQVSILDVRQ EXVEUDRWFDO DRURQDE®! \INHDZ D\ V RQ KRZ
\R GUYH LQQRYDMRQ DQG SRVMYHOD [P SDPWRXUFRP P XQUEAV

© KHWHU\ RX{tH D VHDVRGHG SURMIPWP DQDJ HURUDVWKH
EHIIQQQ) R\ RXUFDUHHU \RGD! Y/ FRQIHUHQFH Z LORITHUIUVK
SHWSHAHY VDMI IHY DQG LWL KW R \BNH \ RXUZ RIN\R GHZ
KHIKW

7KDON\ RX IRUMRIQQJ X\+ |, BRN IRZ DUG R Z KDWZ IQVXUHO EH
D WRXJ KWSURYRNQ) DQGHQI DI Q) HYHQWV
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‘HOFRPH WR D MRXUQH\ WKURXJK &ROODERUDWLRQ ¢
WKH FRUQHUVWRQH Rl WUDQVIRUPDWLYH SURMHFW PC
LQVLIJKWY DQG VWUDWHJILHVY WKDW HPSRZHU SURMHEV
FULWLFDO DUHDV &ROODERUDWLRQ LV DERXW LQIOXH:
SURMHFW PDQDJHU 7UDLQHG E\ 5REHUW &LDOGLQL W
LQIOXHQFH 5LFN ZLOO EOHQG WKH VL[ SULQFLSOHV R
FRPPLWPHQW VRFLDO SURRI DXWKRULW\ OLNLQJ DQ
WHFKQLTXHV IRU SURMHFW PDQDJHPHQW +H ZLOO HI[S
UHVSRQVLEO\ ZLHOG LQIOXHQFH WR VHFXUH UHVRXUF
QDYLJDWH PHWKRGRORJLFDO FKDQJHV :KHWKHU KDQC
WUDGLWLRQDO ZDWHUIDOO SURMHFWY XQGHUVWDQGI
SDUDPRXQW 7KLV VHVVLRQ ZLOO SURYLGH DWWHQGH]
EHFRPH PDVWHUV RI LQIOXHQFH GULYLQJ WKHLU SUR
RXWFRPHV ,QQRYDWLRQ GULYHV WKH DELOLW\ WR VWI
ODQGVFDSH 5LFN ZLOO LQWURGXFH D UHYROXWLRQD!
,QWHOOLJHQFH $, LV XVHG WR EOHQG OHVVRQV OHD!I
XQLTXH PHWKRG WXUQV KLVWRULFDO GDWD LQWR DFW
DFFXUDF\ DQG UHOHYDQFH RI ULVN PDQDJHPHQW VWU
SURMHFW PDQDJHUV FDQ SUHGLFW SRWHQWLDO SLWIC
FRQWLQJHQFLHV HQVXULQJ WKHLU SURMHFWYV DUH SL
LQYROYHPHQW LV ZKHUH LQIOXHQFH FDQ FUHDWH D E
D VXFFHVVIXO LQLWLDWLYH LQ %LUPLQJKDP+D FROODI|
8QLWHG :D\+WKDW VKRZFDVHV KRZ SURMHFW PDQDJHF
QRQ SURILWV 7KLV VLGH VHVVLRQ ZLOO GLVFXVV HVW
FKDSWHUV LQ FRPPXQLW\ RUJDQL]DWLRQV HQDEOLQJ
WKH JUHDWHU JRRG 'RQ W PLVV WKLV RSSRUWXQLW\
SRZHU RI LQIOXHQFH LQWHJUDWH LQQRYDWLRQ DQG
WKURXJK SURMHFW RIHWIKIHHP HOMVFDQ PDNH D ODVWLQ
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$FFHOHUDWH \RXU FRQQHFWLRQV DW 6RXWK J)ORULG
PDQDJHPHQW HYHQW 7KLV G\QDPLF IDVW SDFHG QH
GHVLIJQHG WR EULQJ WRIJHWKHU OHDGHUV LQQRYDW
30, FRPPXQLW\ ([SDQG \RXU QHWZRUN VKDUH LGHD\

UHODWLRQVKLSY WKDW ZLOO QRW RQO\ ERRVW \RXU
ORFDO 30 HFRV\VWHP

'RQuW PLVV WKLV XQLTXH RSSRUWXQLW\ WR FROODE
SURIHVVLRQDOV VKDSLQJ WKH IXWXUH RI SURMHFW [
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$UH \RX IHHOLQJ WUDSSHG LQ WKH $JLOH PD]H" <RX UH
QRW DORQH 'HVSLWH WKH DEXQGDQFH RI $JLOH
7UDQVIRUPDWLRQ UHVRXUFHV PDQ\ OHDGHUV VWLOO
VWUXJJOH WR HIIHFWLYHO\ ODXQFK DQGM@%@V%&&H ZLWKLQ

WKHLU RUJDQL]DWLRQV 10. A" 80@ U0 N&HED - o
'KDW LI ZH WROG \RX WKDW WKH VHFU] ®'h é{‘%%?—l%lxo
$JLOH 7UDQVIRUPDWLRQ LVQ W MXVW ,WKOI—EO V EXW

DOVR LQYROYHV HQJDJLQJ OHDGHUVKLS"

*HQXLQH $JLOH 7UDQVIRUPDWLRQV NLFN RIl ZKHQ WKH FRPSDQ
SHUVSHFWLYHV DQG ZHOFRPHYV PHQWDO DQG EHKDYLRUDO VKLI
OHDGHUV DFURVV YDULRXV RUJDQL]DWLRQV RQ WKHLU $JLOH L
ZLWQHVVHG D VSHFWUXP RI RXWFRPHV $0OVR KH KDV GLVFHUQ
LV HDJHU WR LPSDUW WKLV ZLVGRP WR \RX <RX OO SDUWLFLSLE
ZLWK WKH WRROV DQG FRQILGHQFH WR OHDG \RXU $JLOH WUDQ
WDONzLWuV D FKDQFH WR UHWKLQN \RXU OHDGHUVKLS DSSURD
$JLOH H[FHOOHQFH %H WKH FDWDO\VW IRU \RXU FRPSDQ\pV QF
IXWXUH RI DJLOLW\ ZLWK FODULW\ DQG FUHDWLYLW\
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8QORFN WKH WUDQVIRUPDWLYH SRZHU RI VWRU\WHOOLQJ LQ
SURMHFW PDQDJHPHQW ZLWK 1HOVRQ JHUQDQGH]
6WRU\WHOOLQJ 6WUDWHJILVW DQG &(2 RI 6WRU\)RUJH ,Q WKLV
HQJDJLQJ VHVVLRQ 1HOVRQ ZLOO H[SORUH KRZ FRPSHOOLQJ
QDUUDWLYHV FDQ UHYROXWLRQL]H OBBERUVRE8s DXPeKSURMHFW
RXWFRPHV GUDZLQJ IURP KLV H[WHMWOW HJBHK ZLWK
RUJDQL]DWLRQV ODUJH DQG VPDOO OLNH Wi %6 1DY\ DQG
LQQRYDWLYH VWDUWXSV

1HOVRQ ZLOO UHYHDO KRZ SURMHFW PDQDJHUV SRVLWLRQHG |
RUJDQL]DWLRQDO QDUUDWLYHV SHRSOH SURFHVV DQG SROLF
DOLJQPHQW HQJDJHPHQW DQG VXFFHVV <RX ZLOO GLVFRYHU
FRPSHOOLQJ QDUUDWLYHY WKDW UHVRQDWH ZLWK WHDP PHPEF
DQG PRWLYDWHG SURMHFW HQYLURQPHQW $OVR WKLV VHVVLF
VWRU\WHOOLQJ IRU EHWWHU FRPPXQLFDWLRQ VWURQJHU VWD
SURMHFW H[HFXWLRQ %\ PDVWHULQJ WKHVH WHFKQLTXHV \RX
PDQDJHPHQW SUDFWLFH DFKLHYLQJ VLJQLILFDQW FDUHHU JUR
RUJDQL]DWLRQ 'RQ W PLVV WKH FKDQFH WR H[SHULHQFH WKH "
WDNH \RXU OHDGHUVKLS VNLOOV DQG FDUHHU WR WKH QH[W OF
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,Q WKH UHDOP RI SURMHFW PDQDJHPHQW HDUO\ DQG
FRQWLQXRXV SURFXUHPHQW FROOD\&RU W4 RV RIWHQ DQ
RYHUORRNHG FDWDO\VW IRU VXFFH ﬂN%XﬂmV RQ

ZLOO GHOYH LQWR WKH SLYRWDO URGHNRIghd R Rfdsd PHQW LQ
SURMHFW PDQDJHPHQW DOLJQLQJ ZLWK WKH 30%2.
IUDPHZRUN

:H OO0 H[SORUH KRZ HDUO\ SURFXUHPHQW LQYROYHPHQW FDQ
FRVWY DQG HQKDQFH RYHUDOO SURMHFW RXWFRPHV :H ZLOC
SURMHFW OLIHF\FOH LOOXVWUDWLQJ KRZ SURFXUHPHQW DFW
HDFK SKDVH )URP GHILQLQJ UHTXLUHPHQWY DQG FRQGXFWLQ
VXSSOLHU SHUIRUPDQFH DQG HYDOXDWLQJ SURMHFW RXWFRP
LQYDOXDEOH H[SHUWLVH WR WKH WDEOH 5HDO ZRUOG FDVH \
EHQHILWY RI HDUO\ SURFXUHPHQW FROODERUDWLRQ KLJKOLJ
UHGXFWLRQ DQG LPSURYHG SURMHFW WLPHOLQHYV :H OO DO\
KLQGHU FROODERUDWLRQ DQG SURYLGH DFWLRQDEOH VWUDW
EHWZHHQ SURFXUHPHQW DQG SURMHFW PDQDJHPHQW WHDPV
JDLQ D GHHSHU DSSUHFLDWLRQ IRU WKH SRZHU RI HDUO\ SUR
SRWHQWLDO WR XQORFN SURMHFW VXFFHVV KHWKHU \RX UH
SURFXUHPHQW SURIHVVLRQDO WKLV VHVVLRQ ZLOO HTXLS \R.
JUHDWHU SURMHFW HIILFLHQF\ HIIHFWLYHQHVVY DQG RYHUDO
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-RLQ XV IRU D FRPSHOOLQJ SDQHO Gl
H[SORULQJ WKH LQWHUVHFWLRQ RI S
DQG WKH YLEUDQW ZRUOG RI ILOP DQ
SURGXFWLRQ LQ 6RXWK )ORULGD )HEL
IURP ORFDO ILOP FRPPLVVLRQHUV DQ
OHDGHUV WKLV VHVVLRQ ZLOO KLJKC
DQG RSSRUWXQLWLHYVY SURMHFW PDQI
RUJDQL]LQJ DQG H[HFXWLQJ ILOP SUF
FRQWULEXWH WR WKH UHJLRQuUV HFR/

<RX ZLOO OHDUQ KRZ FRUH SURMHFW
VNLOOV+VXFK DV FRPPXQLFDWLRQ O
PXOWLWDVNLQJ+DUH YLWDO WR VXFF
ILOP SURGXFWLRQV DQG HQKDQFLQJ
LPSDFW 'LVFRYHU KRZ SURMHFW PDQ
SUDFWLFHVY GULYH VXFFHVV LQ FUHD
GHOLYHULQJ YDOXH QRW RQO\ WR ILC
WR WKH EURDGHU 6RXWK JORULGD FR
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,Q WRGD\pV HYHU FKDQJLQJ EXVLQHVV HQYLURQPHQW

WKH UROBURMMKEM ODQDJHPHQW 2I1ILFH

302 KDV HYROYHG IURPHUWVD GKW LWVRR) D O

D SLYRWDO IRUFH LQ GULYLQJ RUJD QM0 W xR BPi® @
WUDQVIRUPDWLRQ g BN & DnNuAe @8 M

7KLV VHVVLRQ ZLOO H[SORUH WKH HVVHQWEXDO VWUDWHJILHV
IRU HVYWDEOLVKLQJ D 302 WKDW QRW RQO\ VXSSRUWYV EXW
DFWLYHO\ VSHDUKHDGYV WUDQVIRUPDWLYH LQLWLDWLYHV

<RX ZLOO JDLQ LQVLJKWV LQWR EHVW SUDFWLFHV IRU GHVLJ
JRDOV SDUWQHUV ZLWK FKDQJH DJHQWY DQG GULYHV HIIHFW
IURP UHDO ZRUOG H[SHULHQFHV WKH VHVVLRQ ZLOO FRYHU |
FKDPSLRQVKLS LGHQWLI\LQJ DQG HQJDJLQJ FKDQJH SDUWQH
HQVXUH WKH 302 V VXFFHVV LQ GHOLYHULQJ LPSDFWIXO FKD(
EXLOG D QHZ 302 RU HQKDQFH DQ H[LVWLQJ RQH WKLV VHVV
JXLGDQFH WR SRVLWLRQ \RXU 302 DV D FULWLFDO HQDEOHU |
LQQRYDWLRQ
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%DODQFHG SRUWIROLR SODQQLQJ DOLJQV YDOXH
SULRULW\ EXGJHW DRVURXYPMKMDUJIHWYV

EXVLQHVV DQG GHOLYHU\ RUJDQL]DWLRQV :KHQ
WHFKQLFDO RUJDQLIDWLRQV VHUYH PLXGWLS, LOQHV R
EXVLQHVV LW FDQ EH YHU\ KDUG &i%@pxﬁ%&
VWDNHKROGHUV LQ SRUWIROLR SOD QiQi R-& « HgH 3K lay H
JRYHUQDQFH RI WKH SRUWIROLR LQYRO YMWEARKUHH NH\

SDUWQHUV 7KH %XVLQHVYV /HDGHU 7KH 'HOLYHU\
/HDGHU DQG WKH 7THFKQLFDO /HDGHU
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‘KHQ WKHVH WKUHH SHRSOH XQGHUVWDQG WKHLU RZQ UROHV
GHFLVLRQV FDQ EH PDGH TXLFNO\ 1HZ SURJUDPV FDQ EH HIILI
EXVLQHVV DQG WHFKQLFEXWFRS\H GHIV B LGHYRHDRSPHQW YDO)
UHILQHG DQG KROLVWERVR\GHM IHQWWRBROHYQG UHVRXUFH GHPC
EXVLQHVV WKH WHFKQLFDO WHDPV DQG WKH RSHUDWLRQDO
WKUHH NH\ UROHV PXVW EH FKDUDFWHUL]HG E\ WUXVW WUDQ
RXWFRPH RI WKLY SHUVRQ SDUWQHUVKLS LV WKH SULRULWL]
DFWLYH SRUWIROLR DQG D YLHZ Rl WKH XSFRPLQJ WHFKQLFD
EH HIITHFWLYHO\ GXSOLFDWHG DW RWKHU OHYHOV DV ZHOO DC
JRYHUQDQFH VWUXFWXUH $W WKH SURMHFW OHYHO WKH SUR
OHDG W\SLFDOO\ D 30 D EXVLQHVV OHDG ZKR FDQ EH D PDQ
VSRQVRULQJ EXVLQHVV XQLW RU PRUH W\SLFDOO\ D NQRZOHG.
WHFKQLFDO OHDG $W WKH H[HFXWLYH OHYHO DQ RYHUVLJKW
'LUHFWRU WKH %XVLQHVV 6SRQVRU DQG WKH 7HFKQLFDO 'LU|
SRZHUIXO DQG KDUPRQLRXV HQVHPEOH DOORZLQJ IRU D EDOD
GHFLVLRQ PDNLQJ ZLWK WRR PDQ\ YRLFHV

,Q WKH DJH RI K\SHU DXWRPDWLRQ 30V DUH
ZHOO SRVLWLRQHG WR VSHDUKHDG Wud & @@RUFDB L vH
LQLWLDWLYHV ZLWKLQ WKHLU HQWHU ST %y @&
VHVVLRQ ZLOO VKRZ KRZ 30V DV LQWHJUDWRUV

DUH LGHDO FDQGLGDWHV WR OHDG K\SHU

DXWRPDWLRQ LQLWLDWLYHYV

‘H ZLOO H[DPLQH KRZ SURMHFW PDQDJHUV LQ GHSWK DZDUHQ
FXVWRPHU MRXUQH\V HQDEOHV WKHP WR LGHQWLI\ DXWRPDWL
HQG VROXWLRQV <RX ZLOO OHDUQ WR IRUPDOL]H WKHLU H[SH
WKHVH HITRUWYV %\ WKH HQG RI WKLY VHVVLRQ SURMHFW PDQ
K\SHU DXWRPDWLRQ SURMHFWY LPSURYH FOLHQW MRXUQH\V

RO xX Q@& -°



$ BURMHFW ODQDJHPHQW 21ILFH 302 LV WKH
SRZHUKRXVH RI DQ\ RUJDQL]DWLRQ DFWLQJ DV WKH
FHQWUDO FRPPDQG WKDW VWDQGDUGL]JHV DQG RYHUVHHYV
SURMHFW PDQDJHPHQW SUDFWLFHV %\ HQVXULQJ WKDW
SURMHFWYV DUH H[HFXWHG HIILFLHQW&\s RQ WP HIBQR
ZLWKLQ EXGJHW WKH 302 EHFRP H VaWaKsHNK D VWobs0 \ Vidiiv | RU
RSHUDWLRQDO H[FHOOHQFH DQG VWUDWHJIL¥@B@LIQPHQW
,W SURYLGHV HVVHQWLDO JRYHUQDQFH

PHWKRGRORJLHV WRROV DQG PHWULFV WKDW HPSRZHU
WHDPV WR PHHW DQG H[FHHG WKHLU JRDOV

6HUYLQJ DV D KXE IRU EHVW SUDFWLFHV WKH 302 H[FHOV LQ

PDQDJHPHQW DQG SHUIRUPDQFH PRQLWRULQJ IRVWHULQJ D |
LPSURYHPHQW DQG LQQRYDWLRQ %\ FHQWUDOL]LQJ SURMHFW
WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ DFURVV DOO SURMHFW
GULYHV WKH VXFFHVVIXO GHOLYHU\ Rl SURMHFWV EXW DOVR \
JURZWK DQG FRPSHWLWLYHQHVV Rl WKH FRPSDQ\ -RLQ XV WR
FDQ WUDQVIRUP \RXU RUJDQL]DWLRQ GULYLQJ VXFFHVV DQG
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7KLV VHVVLRQ ZLOO KLJKOLJKW WKH LQYHVWPHQWY WKDW
OLDPL 'DGH &ROOHJH KDV PDGH LQ LWV

HGXFDWLRQDO IDFLOLWLHV RYHU WKHoODVW,.3 4§RUV WR
HQKDQFH WKH VWXGHQW H[SHULHQ KHaDQ Ga8&kR Y% &G 1
HQYLURQPHQWY WKDW VXSSRUW WXH. 5‘1}%@1@5 &4 AWRGD\
DQG WRPRUURZ (20

7KLY LQFOXGHY HYHU\WKLQJ IURP $, &HQWHUV HOHFWULF YH]
DUW PHGLFDO LQGXVWU\ DQG ODZ HQIRUFHPHQW IDFLOLWLHV
7KLV VHVVLRQ ZLOO DOVR KLJKOLJKW WKH WHDPZRUN UHTXLU
TXDOLW\ VWDWH RI WKH DUW IDFLOLWLHY DQG VSDFHV ZKLOH
EXGJHWYV LQ D FRPSHWLWLYH DQG HYROYLQJ PDUNHWSODFH
PDQDJHPHQW VWUDWHJI\ DQG VWDNHKROGHU HQJDJHPHQW HII
HITRUWY ZLOO DOVR EH KLJKOLJKWHG )LQDOO\ WKLV VHVVLR
LPSOHPHQWHG E\ WKH &ROOHJH WR PDLQWDLQ DQG LPSURYH |
WKH EHVW SRVVLEOH HQYLURQPHQW IRU HGXFDWRUV DQG VW)
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7KLV GLVFXVVLRQ FRYHUV WKH EDVLF SULQFLSOHV RI
&RQVWUXFWLRQ ODQDJHPHQW DQG KLJKOLJKWV ZKHUH
WKH 3URMHFW ODQDJHPHQW 3URIHVVLRQDO 303
RYHUODSV ZLWK WKH &RQVWUXFWLRQ IOD@DRHP&?QKN
FDUHHU &UHDWLQJ YDOXH LV DW WKFR!KRUMRFPP‘FW Ay
SURMHFW FRQVWUXFWLRQ SURM F\(\?v(%gp@ @z?)‘HI\W\‘
WKH SURMHFWY FRYHUHG XQGHU Vi&H o ook b $W Y1 D Qns
WHFKQLTXHV LQ SURMHFW PDQDJHPH®DW NS «Ni +iUE &°8@N

&RQVWUXFWLRQ 0DQDJHPHQW FDQ EH VHHQ DV DQ DSSOLFDW
WHFKQLTXHV IRU FRQVWUXFWLRQ SURMHFWYV 7KLV GLVFXVVL
WRROV DQG WHFKQLTXHYV DYDLODEOH LQ WKH UHDOP RI FRQV
UHOHYDQW VWDQGDUGY LQ WKH 30%2. *XLGH 6HYHQWK (GLWL
&RQVWUXFWLRQ O0DQDJHPHQW SURJUDP DW ),8 ZLOO EH SUHYV
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